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Grard van Gerwe, The Netherlands
Grard is a young entrepreneur of 22 years old. In April 
2020 he started his own closed pig farm. The farm is 
highly automated. Currently, he has 1400 fattening pigs 
and 940 breeding sows housed in his farm, but he is 
expanding to 1140 sows. On this farm almost 34 piglets 
per sow per year are weaned with a cycle index of 
2,34. The farm strives to achieve optimal farm 
management to obtain good technical performance. He 
believes that farm management is the fundamental 
basis for good animal health. As a young, starting 
farmer Grard is eager to learn and is willing to get in 
contact with other young farmers who are dealing with 
similar challenges.
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Main Health Challenges 
In a start-up farm like the farm of Grard, the
challenges change weekly due to the modifications
that are constantly implemented. One week post-
weaning diarrhoea is an issue, and in the other
week returned sows. The main challenge is
therefore to smooth out the peaks and troughs in
the technical results, i.e. to stabilise the

performance.

Farm Health Action Plan 
Together with his veterinarian of De
Varkenspraktijk and feed advisor of Vleuten-Steijn
voeders, Grard is designing a farm health action
plan focusing on improving farm management.
Attention is drawn in particular to improving the
structure of the farm, the efficiency and
effectiveness of staff and the monitoring and
improvement of animal health.

Biosecurity
The Biocheck® assessment of biosecurity resulted
in a high score in pest prevention (no nuisance,
professional pest control program) and in the
internal biosecurity of fattening pigs (strict all-in-
all-out system, age discrimination). To further
improve the biosecurity, attention could be paid to
the way of supplying feed, water and tools.
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